Details Elements q
Leadership supports shared decision making by:
• Communicating the importance of shared decision making, especially on specific topics, to all medical and appropriate hospital staff.
• Providing mandatory continuing education programs about shared decision making for medical and appropriate hospital staff.
q Developing systems to: 1. Determine whether patients scheduled for elective surgery for a preference-sensitive condition have had the chance to view a clinically appropriate patient decision aid and receive decision support. 2. Provide patients, who have not had such an opportunity, the chance to review a patient decision aid and receive additional decision support from a qualified professional.
q Preference-sensitive elective surgeries (2011) should include: 1. bariatric surgery for obesity 2. percutaneous interventions and CABG for stable angina 3. knee replacement for osteoarthritis 4. TURP for benign prostatic hyperplasia 5. elective cholecystectomy for chronic cholecystitis 6. back surgery for herniated lumbar disc or spinal stenosis 7. hip replacement for osteoarthritis 8. carotid endartectomy for asymptomatic carotid artery stenosis 9. lower extremity revascularization for peripheral vascular disease 10. hysterectomy for benign uterine conditions (fibroids and dysfunctional uterine bleeding 11. mastectomy or lumpectomy for early stage breast cancer 12. breast reconstruction after mastectomy 13. cataract surgery 14. prostatectomy, external beam radiation or brachytherapy for localized prostate cancer q Document exposure to and use of formal shared decision-making process and decision aids as part of the informed consent process q All shared decision-making aids and verbal discussions are at an appropriate literacy level for the patient and family and use high-quality translation and interpretation services when necessary. • Expense reduction can eventually occur due to a decrease in unwanted care.
• Expense increase can occur initially due to cost of training and provision of decision aids.
• Revenue reduction is possible due to a decrease in elective surgical procedures.
Prerequisites
Creation of materials and programs that take into account health literacy 
